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Welcome to the North Lamar ISD P-TECH Advisory Board Meeting!

When: Wednesday, October 2nd at 11:00am

Where: North Lamar High School, 295 Stone Ave, Paris, TX 75460

Attendees:

Name Organization

Shannon Ausmus North Lamar ISD

Wes Brown North Lamar ISD

Debbie Clark North Lamar ISD

Lindsey Clark Kid�s Clinic

Traci Craig Kid�s Clinic

Michael Drewel Stacer Group

Diane Grissom Paris Regional Health

Lanny Mathews Paris Junior College

Susan Morales North Lamar ISD

Katelyn Peek North Lamar ISD

Leah Smith Paris Regional Health

Rob Stanley Paris Junior College

Kendra Waldroup North Lamar ISD

Minutes:

▪ WBL Coordination:

o Stacer Group in the process of coordinating with Health Science Instructor 

(Kendra Waldroup, RN) to map out WBL

▪ WBL Engagement Opportunities � Q4�24

o 10th Grade Career Readiness Potential Activity after Stone Middle School 

Presentation � November, Stacer Group

o 10th Grader Tour � November, Need an Industry Partner facility

▪ WBL Engagement Opportunities � Q1�25

o Parent Information Night � January 15th, 2025

▪ Kid�s Clinic � attendance confirmed 

▪ Paris Junior College � attendance confirmed

▪ Paris Regional Health � attendance confirmed

▪ Next Meeting Date

o Q4 Advisory Board Meeting (1st or 2nd week of December)



North Lamar ISD P-TECH Advisory Board Meeting

Presented by: Michael Drewel and Debbie Clark



October 16, 2024 2

Agenda

1. P-TECH Summary

2. WBL Review

3. WBL Engagement 
Opportunities

4. Key Dates

5. Q & A



Introductions
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Stacer Group
P-TECH Consulting
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Colt Stacer

Michael Drewel

Sophia Kang



Introductions
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Wes Brown
CTE Director

Kelli Stewart
Superintendent

Debbie Clark
Counselor

Mark Keith
Principal
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North Lamar ISD



P-TECH Summary
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P-TECH Summary

Overview
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• Pathways in Technology Early College High Schools (P-TECH) are 
innovative open-enrollment high schools that allow students an 
opportunity to earn a high school diploma, along with a 
credential (e.g. associate degree, Level 1 or Level 2 certificate, or 
industry-based certification within six years).
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P-TECH Summary

Partners Defined

 Types
• Strategic Partners

• Implementing 
Partners

• Resource Partners

• Advocacy Partners
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P-TECH Summary

What is an Advisory Board?
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Strategic Partners

•Advising

•Developing MOUs

•Program Analysis

Implementation 
Partners

•Career Awareness

•Industry Exposure

•Industry Needs

Resource Partners

•Field Trip Sponsoring

•Project Supplies

•Internships

Advocacy Partners

•Community Events

•Networking

•Marketing/Social Media



P-TECH Summary

NLISD Career Clusters
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Health Science
oProgram of Study: Nursing Science
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Work-Based Learning Review
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Work-Based Learning 
Review

• Artifact Announcement
• Important to keep 

documentation of activities 
(attendance, location, event 
duration, photos, etc.)

• Stacer Group will be putting 
a focus on collecting 
additional metrics for 
benchmark

• Stacer Group in 
coordination with Health 
Science Instructor (Kendra 
Waldroup, RN)
• Map out WBL

• Summer Bridge → Bridge 
Program
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Work-Based Learning 
Engagement
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Work-Based Learning Engagement Scheduled

Nursing Science
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Q4’24 Engagement Scheduled:

• October 9th: 

• 10th Grade – Career Readiness 
Potential Activity after Stone Middle 
School Presentation (Stacer Group)

Q1’25 Engagement Scheduled:

• January 15th:
• Parent Information Night

• Need Two Industry Partners to Present



Work-Based Learning Engagement Openings

Nursing Science
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Q4’24 Engagement Openings:

• November:
• 10th Grade – Tour

• Need an Industry Partner facility

Discussion Topics

• Opportunity for 8th graders to do career 
exploration prior to P-TECH presentation 
at Stone Middle School (future)

• Opportunity for PJC to provide college 
readiness, what is currently available?

• Career Fair activity, we need a list of 
potential advisory board participants.

• Information Interviews, when do we want 
to execute these. We need two industry 
partners.

• Workforce Solutions, what is currently 
available that we could offer to North 
Lamar P-TECH students?



Key Dates
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Key Dates
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North Lamar ISD P-TECH

Stone Middle School Presentation (Time TBD)October 9th, 2024

Q4 Advisory Board Meeting 1st or 2nd week of December (TBD)

Parent Information NightJanuary 15th, 2025

Career FairApril 2nd, 2025



Q & A

North Lamar ISD
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P-TECH Advisory Board Meeting



www.stacergroup.com

collaboration@stacergroup.com

+1 (248) 894-5469

Thank You
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