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Upcoming Major Milestones
North Lamar ISD P-TECH
May 25th Student Survey
Oct. 10th Frank Stone Middle School Visit
Oct. 10th Student Application
Nov. 7th Parent Information Night
Nov. 21st Application Deadline
Nov. 28th Interview with Cohorts
Dec. 12th Acceptance Letters
Jan. 20th, 2023 Rising Freshman Orientation
Mar. 2nd, 2023 Summer Bridge Information Night
June 2023 (TBD) Summer Bridge



Benchmark Tasks
 Completed:
 Leadership Team
 Student Survey Analysis
 Recruitment Plan

Upcoming:
 Mentor Plan
 Admission Policy
 Brochure for Marketing

Google Drive link request

Product-DE Description
Projected

Date
Percentage
Complete

1.1
DE 5 p. 2

Mentor/induction program plans (inaugural staff or new to P-TECH) 08/15/22

1.2
DE 2 p. 2

Joint annual training/PD plan with P-TECH and IHE faculty 09/15/22

1.3
DE 3 p. 1 P-TECH leadership team agendas/notes 06/11/22 100%

2.1
DE 1 p. 4
DE 2 p. 4
DE 4 p. 4

Admission policy and enrollment application 08/15/22

2.2
DE 3 p. 4
DE 4 p. 4

Recruitment plan- timeline of recruitment-enrollment events-materials to be distributed 07/06/22 100%

2.3
DE 4 p. 4

Brochures and marketing in Spanish, English, and/or other language(s) 08/15/22

2.4
DE 4 p. 4 Communication plan for targeting identified stakeholder audiences 09/15/22

3.1
DE 3 p. 6

Advisory Board agenda-minutes-action items-decision logs 12/15/22

3.2
DE 1 p. 5

Final, signed, and executed MOU with industry partner/business 03/15/23

3.3
DE 2 p. 5

Final executed articulation agreement or MOU with IHE 03/15/23

3.4
DE 3 p. 6 List of strategic partners name/organization/title/role in providing WBL by grade level 03/15/23

4.1
DE 3 p. 6

Four-year crosswalk document 04/15/23

4.2
DE 3 p. 6

P-TECH Master Schedule 04/15/23

4.3
DE 6 p. 6

Curriculum alignment documents 04/15/23

4.4
DE 4 p. 6

Testing calendar-schedule for TSI, ACT, SAT, or other assessments 04/15/23

4.5
DE 2 p. 6 Detailed minimum of three courses of study pathways to credentials 04/15/23

5.1
DE 3 p.10

Documentation of appropriate WBL experiences  by grade level 01/15/23

5.2
DE 1 p.10

Current regional high demand occupation list 01/15/23

5.3
DE 3 p.10

Aggregate data describing WBL student participation and per cent earning a credential by type 01/15/23

5.4
DE 4 p.10 Student artifacts (i.e. writings, portfolios, presentations, or links to digital content 07/15/23

6.1
DE 1f p.12

Bridge program calendar and curricula 04/15/23

5.2
DE 1 p.10

Tutoring and other intervention or remediation program schedules 04/15/23

6.3
DE 2b p.12

Calendar of family outreach events 04/15/23

6.4
DE 1a p.12
DE 1d p.12
DE 1e p.12

Schedule of counseling/advisory events and records of completion 04/15/23

Benchmark 6 Student 
Support

Benchmark 1
School Design

Benchmark 2 Targeted 
Population

Benchmark 3 Strategic 
Alliance

Benchmark 4 Curriculum, 
Instruction, and Assessment

Benchmark 5 Work Based 
Learning



Leadership Team

Name Job Title Roles Responsibilities

Kelli Stewart Superintendent PTECH Oversight Review & Approval, Grant Oversight

Mark Keith Principal Advisor – CTE Administrator Review & Resource Assistance

Wes Brown CTE Director Liaison Primary Coordinator of the PTECH team, 
Approval

Melissa Darrow Finance Manager Finance Financial Deliverables

Debbie Clark Counselor Coordination & 
Support

Student Support including Tutoring, 
Mentoring

Kendra Waldroup Instructor Health Science 
Instructor

Classroom Coursework & Industry Partner 
Coordinator

Colt Stacer Consultant External 
Representative

Business Recruitment, Crosswalk, Work Based 
Learning 



North Lamar Student Survey Analysis
If you had the choice, would you like to sign up for early college courses? YES OR NO

TOTAL COUNT 150 YES 92 NO 58

For survey sheets answering YES, fill in the following information:

GENDER COUNT

MALE 73 FEMALE 76 BLANK 1

GRADE COUNT A's & B's B's & C's C's & Below

120 30 0

Please check any of the activities you would be interested in participating:

1 2 3 4 5 6 7

44 42 102 96 34 94 68

1 Attend a workshop centered on meeting local business.

2 Attend a workshop centered on learning job site skills.

3 Tour a company facility and learn about the company.

4 Shadow an individual for a day to learn about their specific job.

5 Attend a workshop centered on meeting local businesses, networking.

6 Team based projects with your piers to build or create something.

7 Attend a guest lecture to learn about different career fields.
0
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Early College WBL Activities

0.38

0.62

Early College Sign Up 

No Yes



What is being offered to the students?
Work-based Learning
 Summer Bridge Curriculum
 Projects, Public Speakers 
 & Field Trips
 Industry Networking
 Industry Certifications
Academic Certifications
Career Placement



Return to School Plan
 Presentation to Middle School

Students
 Business Partnerships

 MOU
 WBL Schedule
 Summer Bridge Support

 Spending Plan
 Procurement of Material
 Monthly spend down projections
 Amendment (TBD March Deadline)

 Marketing Plan
 Material
 Schedule
 Community & Parent Information 

Night

 Curriculum coordination


